EXTERNAL OBSTACLES
Conquering your internal resistance is the most important part
of achieving any goal. But once you are on the path, external
obstacles lurk ahead. Typical external obstacles are: “I don’t
have enough time.” “I don’t have enough money.” “I don’t
know anything about welding/llamas/running a ski resort.” “I
don’t know whom to call.” “I just don’t know where to start.”
There are a whole bunch of ways to tackle these kind of obstacles. Here are the ones that
have worked for my teammates. Please tell me of other ones that have worked for you!

Send up a Flare
Let someone know you have a practical obstacle you need help with.
When you sending up a Flare, you might:
• Ask a friend for the name of a piano mover.
• Call up someone in your field of interest for an informational interview.
• Put a notice on Facebook/Craig’s List you are looking for a sailboat.
• Send out an email to everyone in your address book looking for a great recipe for brownies.
• Stand up in church and ask for a ride to the doctor.

The 4 C’s

There are four “C’s” to remember when sending up a
flare to someone:

Clarity:
As with all obstacle solving, you must define clearly what your obstacle is, and what
you are looking for, so you can ask with as much specificity as possible. You will get
much better results with: “I need three things: the name of someone who is a
financial planner, a free or cheap photo-copy machine, and someone with a
connection to the Red Cross” than “I need help getting my non-profit started.”
Keeping things clear and limited also reassures people you aren’t going to hit them
up for an endless list of things.

Courage:
Remember, that when you ask for help, you are giving
people an opportunity to be helpful, which is a pleasure
for most people. You are bucking a big cultural norm
here (and thank you from the rest of us!), so realize
that you may be new at it, and like any new skill, will
get better over time. Remember Shitty First Drafts and your first attempts at asking for help may not be
perfect. Grab a buddy if you need more courage.

Courtesy:
Along with “Never ask for help” we have another unfortunate cultural norm: “It is selfish to
say no to nice people’s requests.” Respect people’s boundaries, and give them the room to say
“no” graciously. Be as businesslike as you can when you are turned down - and ask if they
know of someone else that might be able to help.
Remember, simply telling your goal/dream to another
person moves you forward: from time to time they may ask
you about it, keeping you accountable. And they may
remember you later when they do come across a way to
help.

Good Boundaries are Key

Community:
When you ask for help, you nominate yourself into a community of
reciprocal helpers. Let people know that you are there to help
them when they have their own obstacles.

Type to enter text

Mindmapping... a better kind of
brainstorm!

So, you’re making a map of the path to reach your Working Goal, and you get to a bubble
where you get stuck. You just can’t figure out how you are going to break down and
attack that bubble. For instance, if your Working Goal was “Get Vet Tech degree” a
bubble might be “Find tuition money.” Other than “spending out all my savings,” you
really can’t think of a thing.
This is where you need to brainstorm.
Now, most people have their own, well-practiced style of brainstorming. Some people
write lists. Others go for a long walk. Some (the extroverts who process best out loud)
call up their mom/best friend and talk it through.
Mindmapping is one more technique to add to your bag of tricks. A Mindmap relates
ideas to each other the way your brain does - in a network, rather than linearly, and it
takes advantage of your right brain as well as your left.
The gist is to start with a central image of the problem you are working on, and then
branch out from there into categories/thoughts. For instance, in the above example, you’d
draw a pot of money in the middle to represent the tuition you need. As you think about
the problem, you draw branches off the center. You might come up with: Borrow from
Friends/Family. Scholarships. Crazy Ideas/Other. And keep working out your thoughts.
There is a very elaborate set of instructions if you do it traditionally, involving different
colors, line thicknesses, etc. You really don’t need to get into all that for a quick
brainstorming session - I like the very user-friendly version given by coach Tracy
Gardener - watch her nine minute video on youtube for the basics (google “tracy gardener
mindmap”).
Try mindmapping the next time you’ve got thoughts spinning in your head you want to
capture, or have a problem to work through. P.S. The examples on the next page are
very beautiful, not SFD’s at all. Don’t get hung up on making it pretty! This is a working
document.

Here is a mindmap of someone brainstorming about how to quit smoking

Here is a mindmap of someone brainstorming about getting rid of clutter

What happens when you hit a logistical obstacle that is beyond your own ability to
solve? You need to widen your circle of brains. Most people shine when you ask them
for ideas and advice - and they are more willing than you think. If you have a small group
(3-7 people) try Brainwriting. For a larger group, try an Idea Party.

Brainwriting
Brainwriting is brainstorming with pencil and paper, with
people wordlessly passing their ideas around in a circle. It has
several advantages over traditional brainstorming.
Brainwriting:
• often produces more ideas than group brainstorming. Since
each person is writing down ideas at the same time, the
process is mostly parallel, in contrast to the serial technique
of “one idea at a time” in group brainstorming. You can use
this method to gather ideas quickly from a busy group since it
will only take about 10-20 minutes.
• is a way to get great input from introverts who might not necessarily speak up in a group
brainstorming session.
• reduces the possibility of social conformity.
• frees up shyer people to express “out there” ideas that might have the seeds of genius!
Directions:
1. Gather a group of 3-7 people.
2.

Hand each person a page of paper set up in columns as below.

3.

Describe the obstacle you need help with. Be as specific as possible. For
instance: “I need to raise $20.000 for my first semester of Medical School. I
have two years to raise it.” instead of “I want to go to Medical School but I
can’t afford it.” Give people a chance to ask questions and make sure that
everyone is clear on what you are asking.

4.

Give everyone 3 minutes to write down three ideas. Then give them a “Start”
signal.

5.

At the end of three minutes ask the people to pass their pages with ideas to
the next person in the group.

6.

Ask each person to read the ideas from the preceding person silently and add
new ideas to the list.

7.

Repeat the process several more times.

8.

Hand in the ideas to the brain-writing leader.

Brainwriting Sheet
Obstacle to
overcome:

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Idea 1

Idea 2

Idea 3

Obstacle-Cracking Tools
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Idea Parties
(from Wishcraft...see resources at end of
manual)
To throw an idea party the first thing you need to
do is sit down and ask yourself a simple question:
Who do you know?
Who are your friends and relatives and
acquaintances? Whose names and phone numbers are in your address book? You’ve got
the makings of a full- fledged, effective resource network right there.
How many of those people should you invite to an idea party? Fifteen is about the most
you can comfortably fit into your living room. You can ask a few of your friends to bring
along their most interesting friends—or their husbands or grandmothers. It’s not necessary
for everyone to know everyone else.
“I’ve got such and such to do, and I could use some help. Want to come over?” don’t be
shy but inviting people over to help you out. There will be plenty in it for them. You’re not
only going to give them the chance to share in your goal, you’re
going to give them inspiration and help with theirs. If there’s
anything they want or need in their lives right now—a piano
teacher, a tenants-rights lawyer, a set of kitchen cabinets, a ride
to Vancouver—an idea party is the place to ask for it.
Your get-together can begin and end with socializing, but in the
middle it’s got to be a business meeting, with everyone’s attention
focused on the problem at hand. You start things off by telling
everyone, first, all about your goal, and second, everything
you’ve figured out you need in order to get it. For instance: “My
dream is to start a horse ranch and riding stable. I’ve already got
my first horse, and she didn’t cost me a fraction of what I expected. What costs is the tack!
I need leads to second-hand saddles, bridles, and blankets that I can buy cheap or trade for
riding lessons. I also need customers—people who would like to take private riding
instruction for ten dollars an hour.” Or: “I’m going to move out to Colorado and start a
small publishing house called Mountainbooks. I’ve got to find a partner or investor with
enough money to back the enterprise for

two years. This is a shot in the dark, but does anybody know anybody who might have a
personal contact to Robert Redford? I also need personal contacts to small-press
publishers and to writers who specialize in the outdoors and nature field.” Be ready with
pencil and paper, because the ideas will really start flowing.
There are two rules you’ve got to follow if you want your barn-raising to be effective.
The first is: Be as specific as possible about what you need. (Unless you’ve gotten stuck
for ideas and you want some group brain- storming, working with your map should
have helped you reach this point.) Asking for
“help” doesn't work. It may get you sympathy,
or some well-meaning suggestions that miss
the mark, but eventually you’ll just get a
helpless shrug. But if you ask for a secondhand piano, a contact in the music business,
or lessons in auto mechanics, it’s like
dropping a beckoning worm into a pond full
of hungry bass: every mind in the room will
rise to the bait.
I’ll give you an example of how this works.
Could you put me in personal contact with
someone who speaks and writes fluent Chinese
and could translate into English? It doesn’t have
to be someone you know personally; it could be a friend of a friend, or a waiter in your
favorite Chinese restaurant, or a professor at a university where a friend of yours
teaches. But I want a name, an address, a phone number, and the name of the gobetween, so that I can go in and say, “So and so sent me.”
Barn-Raising:
The Amish have the right idea

I’ll bet that the farthest thing from your mind just now was the people in your personal
universe who know Chinese. But if you give it a few minutes’ thought, I’ll bet you’ll
realize that you can solve my problem. If, on the other hand, I had said, “I’d like to have
a pen pal in Peking; can you help me?” the chances are that—unless I was making a
clear request for brainstorming— you would have shrugged your shoulders and felt
helpless.
Before you can get what you need, you’ve got to take responsibility for knowing what
you need. Being clear and specific is the signal to everyone else that you’re serious about
your goal. If you need ideas, ask for brainstorming. And if you need a tractor or violin,
ask for a tractor or violin. The chances are excellent that you’ll get it.

The second rule for getting the most out of a barn-raising is: always ask for the most
specific information you can get—names, addresses,
phone numbers, book titles, etc. Remember that what you
are aiming for is to get your map chart down to first steps
—things you can do today or tomorrow. If you want to
make the move from executive secretary to executive, and
plus their friends, are
Anne says, “Hey, I know somebody who did it,” don’t say, Your friends,
your best search engine
“Wow, great!” Get that woman’s phone number and write
it down. If you need a write-up in the local paper and Bill’s best friend’s wife works
there as a copy editor, get her number so you can call and ask if she knows a reporter.
If Joe knows three magazines you should run classified ads in for your book-find
service, write down their names and ask Joe if he has copies you can borrow tonight.
When your group has given you all the suggestions they can, it’s the next person’s
turn to take the floor and tell what s/he wants to do and what s/he needs. As you go
around the room, you’ll be astonished at the variety of resource a small handful of
people can offer each other for achieving goals of all kinds.

